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Objectives

1. Discuss ways to collect and review resident data

2. Describe approaches to assessment and the pros 
and cons of each.

3. Discuss options for presentation of data at 
competence committee meetings and reporting 
that data.

4. Determine how to review EPAs at meetings.

5. Discuss ways to come to group decisions and 
what decisions are to be made.



Collecting data

• One45 vs RC E-portfolio vs Something else!

• Need a variety of assessments

• Quality vs Quantity of evidence
• How much is enough?



Approaches to Assessment

Hauer, KE et al. (2015).
Academic Medicine, 90(8), 1084–1092. 

Problem Identification Model Developmental Model

Fewer evaluations, incompletely 
synthesized for the committee. Focus on 
“red flag” alerts and include informally 
gathered data

Benchmarking for comparison of 
resident performance. Time-consuming 
to synthesize and review

Committee members focus on time on 
committee, teaching experience. 
Implicit decision making

Training and knowledge of benchmarks 
for committee members. Focus on doc-
umented performance vs. benchmark

Focus on global performance, minimal 
discussion of residents with no concerns

Focus on specific performance with 
individual areas of strength/weakness

Resident receives report and must make 
implementation plan. No follow-up of 
response at next meeting

Feedback framed in developmental 
language and delivered in meeting with 
PD or longitudinal advisor

Potential reluctance of faculty to 
document concerns.

Transparency through clear 
communication of benchmarks



Schumacher, DJ et al. (2018). 
Medical Teacher, 40(1), 70–79. 



Group Decision Making

Concept Key Points from Literature

Member 
characteristics

• Heterogeneous is best

Group size • Large groups best if defined procedures; but caution for 
“Groupthink”

Group 
understanding of 
its work

• Shared mental model improves group performance. 
• Group cohesion and insulation can lead to “groupthink” and 

fewer poorer decisions.
• Default initial position affects outcomes

Group leader role • Leader (or senior/powerful/confident members) can 
dominate

• Leader influences amount of new information sought

Hauer, KE et al. (2016)
Journal of Graduate Medical Education, 8(2), 156–164.



Group Decision Making Continued

Concept Key points from literature

Information-
sharing procedures

• More information sharing is better
• Information sharing enhanced with structured discussion 

process invites elaboration
• Sharing written information increases chances of 

information being used in decisions
• Social pressure is minimized through structure voting and 

recognition of diverse opinions
• Shared information carries more weight than unshared; 

structure processes to encourage sharing.

Effects of time 
pressures

• Time pressures lead to lower-quality decisions
• New information more likely with longer discussion

Hauer, KE et al. (2016)
Journal of Graduate Medical Education, 8(2), 156–164.



Avoiding “Groupthink”

• “Groupthink” = decisions dominated by desire for 
group cohesiveness over alternatives

• Increased risk when:
• Members have similar background

• Absence of group rules/procedures

• Incomplete survey of information

• Tendency to follow leader preferences with minimal 
consideration or critical review

• Bottom line – Be careful not to emphasize 
consensus over dissent

Modified from Royal College Webinar on CCs 



Group Decision Making

• Watch for decision making fatigue

• Many sources of bias – label and discuss!
• Anchoring, Availability, Bandwagon, Confirmation, 

Framing Effect, ”Groupthink”, Overconfidence, Reliance 
on gist, Selection, Visceral

Dickey, C. C., Thomas, C., Feroze, U., Nakshabandi, F., & Cannon, B. (2017). 
Cognitive Demands and Bias: Challenges Facing Clinical Competency Committees. 
Journal of Graduate Medical Education, 9(2), 162–164. 











Requirements Tracker



Competence Committee Report

We are adding a section for General 
Comments as well



https://360.articulate.com/review/content/f3a54ade-a54d-4dbf-b842-6bbf73bb829a/review
https://360.articulate.com/review/content/f3a54ade-a54d-4dbf-b842-6bbf73bb829a/review


Questions?


